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ATTENDEES:

March 30, 2025 Please identify yourself each

Board of Supervisors

time you speak to facilitate
accurate transcription of
meeting minutes.

Arbors Community Development District

Dear Board Members:

The Board of Supervisors of the Arbors Community Development District will hold a Regular
Meeting on April 6, 2026 at 9:00 a.m., at the Arbors Amenity Center, 12520 Russian Olive Road,
Jacksonville, Florida 32218. The agenda is as follows:

1.

2.

Call to Order/Roll Call
Public Comments

Consideration of Turf Installation Project Proposals

A. Yellowstone Landscape Proposal #656812

B. Dean Landscape Quotes #208 and #209

Consideration of Resolution 2026-01, Designating a Date, Time and Location for

Landowners’ Meeting and Election; Providing for Publication, Providing for Severability
and an Effective Date [Seats 1, 2 & 5]

Discussion/Consideration/Ratification: Performance Measures/Standards & Annual
Reporting Form

A. October 1, 2024 - September 30, 2025 [Posted]

B. October 1, 2025 - September 30, 2026

Ratification Items
A. First Coast Contract Maintenance Services, LLC Agreement
B. The Lake Doctors, Inc. Water Management Agreements
l. 5 Ponds (15-20)
I. 9 Ponds (4-11 & 14)
C. Special Warranty Deed [Phases 3A, 4A, 5 and 6]
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7. Acceptance of Unaudited Financial Statements as of February 28, 2026
8. Approval of October 6, 2025 Regular Meeting Minutes

0. Staff Reports
A. District Counsel: Kutak Rock LLP

B. District Engineer: Dunn & Associates, Inc.
C. District Manager: Wrathell, Hunt and Associates, LLC
. NEXT MEETING DATE: May 4, 2026 at 4:00 PM [Presentation of FY2027

Proposed Budget]
o) QUORUM CHECK

SEAT 1 | SARAH WICKER | | |IN-PERSON || |PHONE || |No
SEAT 2 | MIKELDENTON | | |IN-PERSON || |PHONE || |NoO
SEAT 3 | JAMES TEAGLE IN-PERSON PHONE || |No

SEAT4 | HEATHERALLEN | [_]IN-PErsoN | [ ] PHoNE | [ ] No
SEAT5 | CHRIs WiLiams | [_]IN-PErsoN | [_] PHoNE | [ ] No

10. Board Members’ Comments/Requests
11. Public Comments
12. Adjournment

Should you have any questions or concerns, please do not hesitate to contact me directly at (904)
295-5714 or Felix Rodriguez at (863) 510-8274.

Sincere|y, FOR BOARD MEMBERS AND STAFF TO ATTEND BY TELEPHONE
T ' CALL-IN NUMBER: 1-888-354-0094
f s AN . PARTICIPANT PASSCODE: 782 134 6157

Ernesto Torres
District Manager
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Proposal #: 656812

“’ YELLOWSTONE Date: 2/2/2026

From: Travis Arnold

L ANDJSTU CAUZPE
N

Landscape Enhancement Proposal for
The Arbors CDD LOCATION OF PROPERTY

David Comer
First Coast CMS 4171 Hemlock Street

4171 Hemlock Street Jacksonville, FL 32218

Jacksonville, FL 32218
davidc@firstcoastcms.com

Bahia Turf Installation

DESCRIPTION UNIT PRICE AMOUNT

St. Augustine Turf Installation (Square Feet) 980 $0.80 $784.00
Bahia Turf Installation (Square Feet) 47,800 $0.50 $23,900.00
Turf Removal and Preparation 80 $75.00 $6,000.00

Yellowstone to Prepare and Install
47,800 Square Feet of Bahia Turf
980 Square Feet of St. Augustine Turf

Prior to Install - Flag Irrigation Heads, Spray the Existing Turf to Kill

Terms and Conditions: Signature below authorizes Yellowstone to perform work as described in this proposal and verifies that the prices
and specifications are hereby accepted. This quote is firm for 30 days and change in plans or scope may result in a change of price. All
overdue balances will be charged a 1.5% a month, 18% annual percentage rate.

Limited Warranty: Plant material is under a limited warranty for one year. Transplanted material and/or plant material that dies due to
conditions out of Yellowstone’s control (i.e., Act of God, vandalism, inadequate irrigation due to water restrictions, etc.) shall not be included
in the warranty.

AUTHORIZATION TO PERFORM WORK: Subtotal $30,684.00
By
Sales Tax $0.00
Proposal Total $30,684.00
Print Name/Title
Date THIS IS NOT AN INVOICE

The Arbors CDD

Landscape Enhancement Proposal BRANCH TEL: 904-268-2626
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Dean Landscape

N 1105 Carlotta Road West | Jacksonville, Florida 32211
prah papseare 9049932244 | wdean@dlcalandscape.com
RECIPIENT: Quote #208
The Arbors CDD Senton Feb 01, 2026
4171 Hemlock Street
Jacksonville, Florida 32218 Total $40,950.00
Product/Service Description Qty.  Unit Price
Sod Removal, Prep and Dean Landscape will spray approximately 30,000 78 $525.00 $40,950.00
Installation sqft. of existing turf area as indicated on attached

map with herbicide to suppress the weeds. We will
return to site in 48 hours to grade turf and prep for
new sod installation. Upon completion of preparation
Dean Landscape will install 78 pallets of Bahia sod.
Dean Landscape will pick up and remove all resulting
debris from site.

Total $40,950.00

This quote is valid for the next 30 days, after which values may be subject to change.
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Dean Landscape

N 1105 Carlotta Road West | Jacksonville, Florida 32211
DEN LANDSCAPE 9049932244 | wdean@dlcalandscape.com

RECIPIENT: Quote #209
The Arbors CDD Senton Feb 01, 2026
4171 Hemlock Street
Jacksonville, Florida 32218 Total $3,000.00

Product/Service Description Qty.  Unit Price

Sod Installation at Amenity  Remove dead Turf replace with 5 pallets of St. 5 $600.00 $3,000.00

Center Augustine

Total $3,000.00

This quote is valid for the next 30 days, after which values may be subject to change.


mailto:wdean@dlcalandscape.com

ARBORS

COMMUNITY DEVELOPMENT DISTRICT

a



RESOLUTION 2026-01

A RESOLUTION OF THE BOARD OF SUPERVISORS OF ARBORS COMMUNITY
DEVELOPMENT DISTRICT DESIGNATING A DATE, TIME AND LOCATION FOR
LANDOWNERS’ MEETING AND ELECTION; PROVIDING FOR PUBLICATION,
PROVIDING FOR SEVERABILITY AND AN EFFECTIVE DATE

WHEREAS, Arbors Community Development District (the “District”) is a local unit of
special-purpose government created and existing pursuant to Chapter 190, Florida Statutes,
being situated entirely within City of Jacksonville, Duval County, Florida; and

WHEREAS, the District’s Board of Supervisors (the “Board”) is statutorily authorized to
exercise the powers granted to the District; and

WHEREAS, all meetings of the Board shall be open to the public and governed by
provisions of Chapter 286, Florida Statutes; and

WHEREAS, the effective date of the City of Jacksonville Ordinance No. 2022-642 creating
the District (the “Ordinance”) is September 28, 2022; and

WHEREAS, the District is statutorily required to hold a meeting of the landowners of the
District for the purpose of electing supervisors for the District on a date in November established
by the Board, which shall be noticed pursuant to Section 190.006(2)(a), Florida Statutes.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF
ARBORS COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. In accordance with section 190.006(2), Florida Statutes, the meeting of the
landowners to elect three (3) supervisors of the District, shall be held on the _ day of
November, 2026 at : .m., at

SECTION 2. The District's Secretary is hereby directed to publish notice of this landowners’
meeting in accordance with the requirements of Section 190.006(2)(a), Florida Statutes.

SECTION 3. Pursuant to Section 190.006(2)(b), Florida Statutes, the landowners’ meeting
and election is hereby announced at the Board’s Regular Meeting held on the 6™ day of April,
2026. A sample notice of landowners’ meeting and election, proxy, ballot form and instructions
were presented at such meeting and are attached hereto as Exhibit A.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]



SECTION 4. This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED this 6t" day of April, 2026.

Attest: ARBORS COMMUNITY DEVELOPMENT
DISTRICT

Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors
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NOTICE OF LANDOWNERS’ MEETING AND ELECTION AND MEETING OF THE BOARD OF
SUPERVISORS OF THE ARBORS COMMUNITY DEVELOPMENT DISTRICT

Notice is hereby given to the public and all landowners within Arbors Community Development District
(the “District”) in the City of Jacksonville, Florida, advising that a meeting of landowners will be held for the
purpose of electing three (3) persons to the District Board of Supervisors. Immediately following the
landowners’ meeting, there will be convened a meeting of the Board of Supervisors for the purpose of
considering certain matters of the Board to include election of certain District officers, and other such business
which may properly come before the Board.

DATE: November 2026
TIME: : .m.

PLACE:

Each landowner may vote in person or by written proxy. Proxy forms may be obtained upon request
at the office of the District Manager, 2300 Glades Road, Suite 410W, Boca Raton, Florida 33431, by emailing
wrathellc@whhassociates.com or calling (561) 571-0010. At said meeting, each landowner or his or her proxy
shall be entitled to nominate persons for the position of Supervisor and cast one vote per acre of land, or
fractional portion thereof, owned by him or her and located within the District for each person to be elected
to the position of Supervisor. A fraction of an acre shall be treated as one acre, entitling the landowner to one
vote with respect thereto. Platted lots shall be counted individually and rounded up to the nearest whole acre.
The acreage of platted lots shall not be aggregated for determining the number of voting units held by a
landowner or a landowner’s proxy. At the landowners’ meeting, the landowners shall select a person to serve
as the meeting chair and who shall conduct the meeting.

The landowners’ meeting and the Board of Supervisors meeting are open to the public and will be
conducted in accordance with the provisions of Florida law. One or both of the meetings may be continued to
a date, time, and place to be specified on the record at such meeting. A copy of the agenda for these meetings
may be obtained from 2300 Glades Road, Suite 410W, Boca Raton, Florida 33431. There may be an occasion
where one or more supervisors will participate by telephone.

Any person requiring special accommodations to participate in these meetings is asked to contact the
District Office at (877) 276-0889, at least 48 hours before the hearing. If you are hearing or speech impaired,
please contact the Florida Relay Service at (800) 955-8770 for aid in contacting the District Office.

A person who decides to appeal any decision made by the Board with respect to any matter considered
at the meeting is advised that such person will need a record of the proceedings and that accordingly, the
person may need to ensure that a verbatim record of the proceedings is made, including the testimony and
evidence upon which the appeal is to be based.

District Manager

Run Date(s): &

PUBLISH: ONCE A WEEK FOR 2 CONSECUTIVE WEEKS, THE LAST DAY OF PUBLICATION TO BE NOT FEWER THAN
14 DAYS OR MORE THAN 28 DAYS BEFORE THE DATE OF ELECTION, IN A NEWSPAPER WHICH IS IN GENERAL
CIRCULATION IN THE AREA OF THE DISTRICT



INSTRUCTIONS RELATING TO LANDOWNERS’ MEETING OF
ARBORS COMMUNITY DEVELOPMENT DISTRICT
FOR THE ELECTION OF SUPERVISORS

DATE OF LANDOWNERS’ MEETING: November , 2026
TIME: ___ . .m.

LOCATION:

Pursuant to Chapter 190, Florida Statutes, and after a Community Development District (“District”) has
been established and the landowners have held their initial election, there shall be a subsequent
landowners’ meeting for the purpose of electing members of the Board of Supervisors (“Board”) every
two years until the District qualifies to have its board members elected by the qualified electors of the
District. The following instructions on how all landowners may participate in the election are intended to
comply with Section 190.006(2)(b), Florida Statutes.

A landowner may vote in person at the landowners’ meeting, or the landowner may nominate a proxy
holder to vote at the meeting in place of the landowner. Whether in person or by proxy, each landowner
shall be entitled to cast one vote per acre of land owned by him or her and located within the District, for
each position on the Board that is open for election for the upcoming term. A fraction of an acre shall be
treated as one (1) acre, entitling the landowner to one vote with respect thereto. Please note that a
particular parcel of real property is entitled to only one vote for each eligible acre of land or fraction
thereof; therefore, two or more people who own real property in common, that is one acre or less, are
together entitled to only one vote for that real property.

At the landowners’ meeting, the first step is to elect a chair for the meeting, who may be any person
present at the meeting. The landowners shall also elect a secretary for the meeting who may be any
person present at the meeting. The secretary shall be responsible for the minutes of the meeting. The
chair shall conduct the nominations and the voting. If the chair is a landowner or proxy holder of a
landowner, he or she may nominate candidates and make and second motions. Candidates must be
nominated and then shall be elected by a vote of the landowners. Nominees may be elected only to a
position on the Board that is open for election for the upcoming term.

This year, three (3) seats on the Board will be up for election by landowners. The two candidates receiving
the highest number of votes shall be elected for a term of four (4) years. The candidate receiving the next
highest number of votes shall be elected for a term of two (2) years. The term of office for each successful
candidate shall commence upon election.

A proxy is available upon request. To be valid, each proxy must be signed by one of the legal owners of
the property for which the vote is cast and must contain the typed or printed name of the individual who
signed the proxy; the street address, legal description of the property or tax parcel identification number;
and the number of authorized votes. If the proxy authorizes more than one vote, each property must be
listed and the number of acres of each property must be included. The signature on a proxy does not need
to be notarized.



LANDOWNER PROXY

ARBORS COMMUNITY DEVELOPMENT DISTRICT
THE CITY OF JACKSONVILLE, DUVAL COUNTY, FLORIDA
LANDOWNERS’ MEETING — November ___, 2026

KNOW ALL MEN BY THESE PRESENTS, that the undersigned, the fee simple owner of the lands

described herein, hereby constitutes and appoints (“Proxy Holder”) for and
on behalf of the undersigned, to vote as proxy at the meeting of the landowners of the Arbors Community
Development District to be held at _ :  _ .m., on November , 2026 at

, and

at any adjournments thereof, according to the number of acres of unplatted land and/or platted lots owned
by the undersigned landowner that the undersigned would be entitled to vote if then personally present, upon
any question, proposition, or resolution or any other matter or thing that may be considered at said meeting
including, but not limited to, the election of members of the Board of Supervisors. Said Proxy Holder may vote
in accordance with his or her discretion on all matters not known or determined at the time of solicitation of
this proxy, which may legally be considered at said meeting.

Any proxy heretofore given by the undersigned for said meeting is hereby revoked. This proxy is to
continue in full force and effect from the date hereof until the conclusion of the landowners’ meeting and any
adjournment or adjournments thereof, but may be revoked at any time by written notice of such revocation
presented at the landowners’ meeting prior to the proxy holder’s exercising the voting rights conferred herein.

Printed Name of Legal Owner

Signature of Legal Owner Date

Parcel Description Acreage Authorized Votes

[Insert above the street address of each parcel, the legal description of each parcel, or the tax identification number
of each parcel. If more space is needed, identification of parcels owned may be incorporated by reference to an
attachment hereto.]

Total Number of Authorized Votes:

NOTES: Pursuant to Section 190.006(2)(b), Florida Statutes, a fraction of an acre is treated as one (1) acre
entitling the landowner to one vote with respect thereto. For purposes of determining voting interests, platted
lots shall be counted individually and rounded up to the nearest whole acre. Moreover, two (2) or more persons
who own real property in common that is one acre or less are together entitled to only one vote for that real
property.

If the fee simple landowner is not an individual, and is instead a corporation, limited liability company, limited
partnership or other entity, evidence that the individual signing on behalf of the entity has the authority to do
so should be attached hereto (e.g., bylaws, corporate resolution, etc.).



OFFICIAL BALLOT

ARBORS COMMUNITY DEVELOPMENT DISTRICT
THE CITY OF JACKSONVILLE, DUVAL COUNTY, FLORIDA
LANDOWNERS’ MEETING — NOVEMBER , 2026

For Election (3 Supervisors): The two (2) candidates receiving the highest number of votes will each
receive a four (4)-year term, and the one (1) candidate receiving the next highest number of votes will
receive a two (2)-year term, with the term of office for the successful candidates commencing upon
election.

The undersigned certifies that he/she/it is the fee simple owner of land, or the proxy holder for the fee
simple owner of land, located within the Arbors Community Development District and described as
follows:

Description Acreage

[Insert above the street address of each parcel, the legal description of each parcel, or the tax identification number
of each parcel.] [If more space is needed, identification of parcels owned may be incorporated by reference to an
attachment hereto.]

or

Attach Proxy.

l, , as Landowner, or as the proxy holder of
(Landowner) pursuant to the Landowner’s Proxy attached hereto, do cast my

votes as follows:

SEAT NAME OF CANDIDATE NUMBER OF VOTES

Date: Signed:

Printed Name:
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1.

ARBORS COMMUNITY DEVELOPMENT DISTRICT
Performance Measures/Standards & Annual Reporting Form

October 1, 2024 — September 30, 2025

COMMUNITY COMMUNICATION AND ENGAGEMENT

Goal 1.1

Goal 1.2

Goal 1.3

Public Meetings Compliance

Objective: Hold at least two (2) reqular Board of Supervisor
meetings per year to conduct CDD related business and discuss
community needs.

Measurement: Number of public board meetings held annually
as evidenced by meeting minutes and legal advertisements.

Standard: A minimum of two (2) regular board meetings was held
during the fiscal year.

Achieved: Yes X No [

Notice of Meetings Compliance

Objective: Provide public notice of each meeting at least seven
days in advance, as specified in Section 190.007(1), using at
least two communication methods.

Measurement: Timeliness and method of meeting notices as
evidenced by posting to CDD website, publishing in local
newspaper and via electronic communication.

Standard: 100% of meetings were advertised with 7 days’ notice
per statute on at least two mediums (i.e., newspaper, CDD
website, electronic communications).

Achieved: Yes X No [

Access to Records Compliance

Objective: Ensure that meeting minutes and other public records
are readily available and easily accessible to the public by
completing monthly CDD website checks.



Measurement: Monthly website reviews will be completed to
ensure meeting minutes and other public records are up to date
as evidenced by District Management's records.

Standard: 100% of monthly website checks were completed by
District Management.

Achieved: Yes X No [

2. INFRASTRUCTURE AND FACILITIES MAINTENANCE

Goal 2.1

District Infrastructure and Facilities Inspections

Objective: District Engineer will conduct an annual inspection of
the District's infrastructure and related systems.

Measurement: A minimum of one (1) inspection completed per year
as evidenced by district engineer's report related to district's
infrastructure and related systems.

Standard: Minimum of one (1) inspection was completed in the
Fiscal Year by the district's engineer.

Achieved: Yes X No [

3. FINANCIAL TRANSPARENCY AND ACCOUNTABILITY

Goal 3.1

Annual Budget Preparation

Objective: Prepare and approve the annual proposed budget by
June 15 and final budget was adopted by September 30 each year.

Measurement: Proposed budget was approved by the Board before
June 15 and final budget was adopted by September 30 as
evidenced by meeting minutes and budget documents listed on
CDD website and/or within district records.

Standard: 100% of budget approval and adoption were completed
by the statutory deadlines and posted to the CDD website.

Achieved: Yes X No [



Goal 3.2

Goal 3.3

Financial Reports

Objective: Publish to the CDD website the most recent versions of
the following documents: current fiscal year budget with any
amendments, most recent financials within the latest agenda
package; and annual audit via link to Florida Auditor General
website.

Measurement: Previous years’ budgets, financials and annual
audit, are accessible to the public as evidenced by corresponding
documents and link on the CDD’s website.

Standard: CDD website contains 100% of the following information:
most recent link to annual audit, most recently adopted/amended
fiscal year budget, and most recent agenda package with updated
financials.

Achieved: Yes X No [

Annual Financial Audit

Objective: Conduct an annual independent financial audit per
statutory requirements, transmit to the State of Florida and
publish corresponding link to Florida Auditor General Website on
the CDD website for public inspection.

Measurement: Timeliness of audit completion and publication as
evidenced by meeting minutes showing board approval and annual
audit is transmitted to the State of Florida and available on the Florida
Auditor General Website, for which a corresponding link is published
on the CDD website.

Standard: Audit was completed by an independent auditing firm
per statutory requirements and results were transmitted to the
State of Florida and corresponding link to Florida Auditor General
Website is published on CDD website.

Achieved: Yes X No [
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1.

ARBORS COMMUNITY DEVELOPMENT DISTRICT
Performance Measures/Standards & Annual Reporting Form

October 1, 2025 — September 30, 2026

COMMUNITY COMMUNICATION AND ENGAGEMENT

Goal 1.1

Goal 1.2

Goal 1.3

Public Meetings Compliance

Objective: Hold at least two (2) reqular Board of Supervisor
meetings per year to conduct CDD related business and discuss
community needs.

Measurement: Number of public board meetings held annually
as evidenced by meeting minutes and legal advertisements.

Standard: A minimum of two (2) regular board meetings was held
during the fiscal year.

Achieved: Yes [ ] No [

Notice of Meetings Compliance

Objective: Provide public notice of each meeting at least seven
days in advance, as specified in Section 190.007(1), using at
least two communication methods.

Measurement: Timeliness and method of meeting notices as
evidenced by posting to CDD website, publishing in local
newspaper and via electronic communication.

Standard: 100% of meetings were advertised with 7 days’ notice
per statute on at least two mediums (i.e., newspaper, CDD
website, electronic communications).

Achieved: Yes [ ] No [

Access to Records Compliance

Objective: Ensure that meeting minutes and other public records
are readily available and easily accessible to the public by
completing monthly CDD website checks.



Measurement: Monthly website reviews will be completed to
ensure meeting minutes and other public records are up to date
as evidenced by District Management's records.

Standard: 100% of monthly website checks were completed by
District Management.

Achieved: Yes [ No [

2. INFRASTRUCTURE AND FACILITIES MAINTENANCE

Goal 2.1

District Infrastructure and Facilities Inspections

Objective: District Engineer will conduct an annual inspection of
the District's infrastructure and related systems.

Measurement: A minimum of one (1) inspection completed per year
as evidenced by district engineer's report related to district's
infrastructure and related systems.

Standard: Minimum of one (1) inspection was completed in the
Fiscal Year by the district's engineer.

Achieved: Yes [] No [J

3. FINANCIAL TRANSPARENCY AND ACCOUNTABILITY

Goal 3.1

Annual Budget Preparation

Objective: Prepare and approve the annual proposed budget by
June 15 and final budget was adopted by September 30 each year.

Measurement: Proposed budget was approved by the Board before
June 15 and final budget was adopted by September 30 as
evidenced by meeting minutes and budget documents listed on
CDD website and/or within district records.

Standard: 100% of budget approval and adoption were completed
by the statutory deadlines and posted to the CDD website.

Achieved: Yes [ ] No [



Goal 3.2

Goal 3.3

Financial Reports

Objective: Publish to the CDD website the most recent versions of
the following documents: current fiscal year budget with any
amendments, most recent financials within the latest agenda
package; and annual audit via link to Florida Auditor General
website.

Measurement: Previous years’ budgets, financials and annual
audit, are accessible to the public as evidenced by corresponding
documents and link on the CDD’s website.

Standard: CDD website contains 100% of the following information:
most recent link to annual audit, most recently adopted/amended
fiscal year budget, and most recent agenda package with updated
financials.

Achieved: Yes [ ] No [

Annual Financial Audit

Objective: Conduct an annual independent financial audit per
statutory requirements, transmit to the State of Florida and
publish corresponding link to Florida Auditor General Website on
the CDD website for public inspection.

Measurement: Timeliness of audit completion and publication as
evidenced by meeting minutes showing board approval and annual
audit is transmitted to the State of Florida and available on the Florida
Auditor General Website, for which a corresponding link is published
on the CDD website.

Standard: Audit was completed by an independent auditing firm
per statutory requirements and results were transmitted to the
State of Florida and corresponding link to Florida Auditor General
Website is published on CDD website.

Achieved: Yes [ ] No [



District Manager Chair/Vice Chair, Board of Supervisors

Print Name Print Name

Date Date
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Docusign Envelope ID: 9CF1E785-A3A5-47E2-B121-6E657AFA2D2D

AGREEMENT BETWEEN ARBORS COMMUNITY DEVELOPMENT DISTRICT AND
FIRST COAST CONTRACT MAINTENANCE SERVICES LLC

THIS AGREEMENT (“Agreement”) is effective as of 1st day of October 2025, by and
between:

ARBORS COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-purpose
government established pursuant to Chapter 190, Florida Statutes, being situated
in City of Jacksonville, Duval County, Florida, and whose address is 2300 Glades
Road, Suite 410W, Boca Raton, Florida 33431 (“District”); and

FIRST COAST CONTRACT MAINTENANCE SERVICES LLC, a Florida limited
liability company with a mailing address of 352 Perdido Street, St. Johns, Florida
32259 (“Contractor”).

RECITALS

WHEREAS, the District is a local unit of special-purpose government established pursuant
to and governed by Chapter 190 of the Florida Statutes; and

WHEREAS, the District owns, operates and maintains an amenity center with associated
facilities (“Amenity Facilities”); and

WHEREAS, the District desires to enter into an agreement with an independent contractor
to provide janitorial, custodial, maintenance, and staffing services (“Services”) for the Amenity
Facilities; and

WHEREAS, Contractor represents and warrants that it is qualified to provide the Services
and desires to enter into an agreement with the District to provide such Services in accordance
with the terms and specifications in this Agreement and the terms and specifications in
Contractor’s proposal, attached hereto as Exhibit A.

NOW, THEREFORE, based upon good and valuable consideration and the mutual
covenants of the parties, the receipt and sufficiency of which is hereby acknowledged, the parties
agree as follows:

1. INCORPORATION OF RECITALS. The recitals stated above are true and correct and
by this reference are incorporated herein as a material part of this Agreement.

2. ENGAGEMENT OF SERVICES. The District agrees to engage Contractor to provide
the Services. This Agreement grants to Contractor the right to enter and use the Amenity
Facilities for the purposes and uses described in this Agreement, and Contractor hereby agrees to
comply with all applicable laws, rules, and regulations while performing its obligations under
this Agreement.

3. SCOPE OF SERVICES. Contractor shall provide the Services from October 1, 2025
through September 30, 2026, as described in the Scope of Services set forth in Exhibit A. In the



Docusign Envelope ID: 9CF1E785-A3A5-47E2-B121-6E657AFA2D2D

event that there are any conflicts between the terms of this Agreement and Exhibit A, the terms
of this Agreement shall control.

4. COMPENSATION.

A. Contractor’s fees for the Services provided to the District in accordance
with this Agreement shall be as follows, in accordance with Exhibit A:

i. For Janitorial and Custodial Services, the District shall pay Seven
Hundred Sixty-Seven Dollars and 00/100 Cents ($767.00) per month;

ii. For Pool and Splash Pad Cleaning & Maintenance Services, the
District shall pay One Thousand One Hundred Seven Dollars and
00/100 Cents ($1,107.00) per month;

iii. For Common Area Maintenance, the District shall pay Four Hundred
Sixty-Four Dollars and 00/100 Cents ($464.00) per month;

iv. For Staffing Services, the District shall pay One Thousand Seven
Hundred Seventy-Two Dollars and 00/100 Cents ($1,772.00) per
month; and

v. For Onsite Facility Management & Field Services, the District shall
pay One Thousand Seven Hundred Fifty-One Dollars and 00/100
Cents ($1,751.00) per month.

The total monthly fee will be Five Thousand Eight Hundred Sixty-One Dollars
and 00/100 Cents ($5,861.00), for an annual total of Seventy Thousand Three
Hundred Thirty-Two Dollars and 00/100 Cents ($70,332.00). Additional charges
may be billed as specified in Exhibit A.

B. Contractor shall invoice the District monthly for its services, as well as
any materials purchased to provide services for actual cost plus 3% purchase fee.
Contractor shall provide, upon request, copies of employee time cards
documenting the total hours worked. The District shall pay invoices within forty-
five (45) days of receipt or proper invoice in accordance with the Florida Prompt
Payment Act.

5. GENERAL PROVISIONS.

A. In all matters relating to this Agreement, Contractor shall be acting as an
independent contractor. Neither Contractor nor employees of Contractor are
employees of the District under the meaning or application of any Federal or State
Unemployment or Insurance Laws or Old Age Laws or otherwise. Contractor
agrees to assume all liabilities or obligations imposed by any one or more of such
laws with respect to employees of Contractor, if any, in the performance of this
Agreement. Contractor shall not have any authority to assume or create any
obligation, express or implied, on behalf of the District and Contractor shall have
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no authority to represent the District as an agent, employee, or in any other
capacity, unless otherwise set forth in this Agreement.

B. Contractor shall promptly respond to any and all emergencies or problems
related to the Amenity Facilities and shall report to the District all known
problems related to the Amenity Facilities.

C. Costs incurred by Contractor due to emergencies or at the written direction
of the District shall be reimbursed to Contractor at cost. Such reimbursements
shall be paid only in accordance with receipts for such costs provided to the
District by Contractor.

6. CARE OF THE PROPERTY. Contractor shall use all due care to protect the property
of the District, its patrons, landowners and authorized guests from damage by Contractor or its
employees or agents. Contractor agrees to repair any damage resulting from the Services within
twenty-four (24) hours. Any such repairs shall be at Contractor’s sole expense, unless otherwise
agreed, in writing, by the District.

7. COMPLIANCE WITH GOVERNMENTAL REGULATIONS. In providing the Services,
Contractor shall operate in strict compliance with state and federal environmental guidelines.
Further, Contractor shall take any action necessary to promptly comply with any and all orders or
requirements affecting the Amenity Facilities placed thereon by any governmental authority
having jurisdiction. However, Contractor shall not take any action under this paragraph if the
District is contesting or has affirmed its intention to contest any such order or requirement.
Contractor shall promptly and in no event within more than seventy-two (72) hours notify the
District in writing of all such orders or requirements.

8. INVESTIGATION AND REPORT OF ACCIDENTS/CLAIMS. Contractor shall promptly
and in no event within more than seventy-two (72) hours provide a written report as to all
accidents, injuries or claims for damage relating to the Amenity Facilities or related to the
Services, including any damage or destruction of property, and shall cooperate and make any and
all reports required by any insurance company, law enforcement agency or the District in
connection therewith, unless the District’s Board of Supervisors (“Board”) expressly directs
Contractor otherwise, in writing.

9. RENEWAL AND TERMINATION. This Agreement shall renew automatically on an
annual basis unless terminated by either party. The District shall have the right to terminate this
Agreement immediately upon written notice for cause, or upon thirty (30) days’ written notice
without cause. Contractor shall have the right to terminate this Agreement upon sixty (60) days’
written notice to the District. In the event either party terminates this Agreement, Contractor
agrees to accept the balance due and owing to it at the effective date of termination for the work
performed up to that date, subject to any off-sets the District might have against Contractor.

10. INSURANCE.

A. Contractor shall maintain throughout the term of this Agreement the
following insurance:



Docusign Envelope ID: 9CF1E785-A3A5-47E2-B121-6E657AFA2D2D

11.

(1) Worker’s Compensation Insurance in accordance with the laws of the
State of Florida.

(i) Commercial General Liability Insurance with limits of $1,000,000
(one million dollars) applicable to bodily injury, sickness, or death in any
one occurrence and $1,000,000 (one million dollars) for loss or damage to
property in any one occurrence.

(iii) Employer’s Liability Coverage with limits of $250,000 (two hundred
fifty thousand dollars).

(iv) Professional Liability Insurance with limits of $1,000,000 (one
million dollars).

B. The District and its staff, consultants, and supervisors shall be listed as
certificate holders and additional insureds on each such policy, and no policy may
be canceled during the term of this Agreement without at least thirty (30) days’
written notice to the District. Contractor shall furnish the District with the
Certificate of Insurance evidencing compliance with this requirement.

INDEMNIFICATION.

A. Contractor agrees to defend, indemnify, and hold harmless the District and
its officers, agents, employees, successors, assigns, members, affiliates, or
representatives from any and all liability, claims, actions, suits, liens, demands,
costs, interest, expenses, damages, penalties, fines, judgments against the District,
or loss or damage, whether monetary or otherwise, arising out of, wholly or in
part by, or in connection with the Services to be performed by Contractor, its
subcontractors, its employees and agents in connection with this Agreement,
including litigation, mediation, arbitration, appellate, or settlement proceedings
with respect thereto. Additionally, nothing in this Agreement requires Contractor
to indemnify the District for the District’s percentage of fault if the District is
adjudged to be more than 50% at fault for any claims against the District and
Contractor as jointly liable parties; however, Contractor shall indemnify the
District for any and all percentages of fault attributable to Contractor for claims
against the District, regardless of whether the District is adjudged to be more or
less than 50% at fault. Contractor further agrees that nothing herein shall
constitute or be construed as a waiver of the District's limitations on liability
contained in section 768.28, Florida Statutes, or other statute.

B. Obligations under this section shall include the payment of all settlements,
judgments, damages, liquidated damages, penalties, fines, forfeitures, back pay
awards, court costs, arbitration and/or mediation costs, litigation expenses,
attorneys’ fees, paralegal fees, expert witness fees and costs (incurred in court, out
of court, on appeal, or in bankruptcy proceedings), any interest accrued against
the District, all as actually incurred.
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C. The indemnification rights herein contained shall be cumulative of, and in
addition to, any and all rights, remedies and recourse to which the District shall be
entitled, whether pursuant to some other provision of this Agreement, at law, or in
equity. The provisions of this Section 11 shall survive the termination or
expiration of this Agreement.

12. DEFAULT AND PROTECTION AGAINST THIRD-PARTY INTERFERENCE. A default
by either party under this Agreement shall entitle the other to all remedies available at law or in
equity, which may include, but not be limited to, the right of damages, injunctive relief, and/or
specific performance. The District shall be solely responsible for enforcing its rights under this
Agreement against any interfering third-party. Nothing contained herein shall limit or impair the
District’s right to protect its rights from interference by a third-party to this Agreement.

13.  ENFORCEMENT OF AGREEMENT. In the event that either the District or
Contractor is required to enforce this Agreement by court proceedings or otherwise, then the
substantially prevailing party shall be entitled to recover all fees and costs incurred, including
reasonable attorneys’ fees, paralegal fees and expert witness fees and costs for trial, alternative
dispute resolution, or appellate proceedings.

14. ENTIRE AGREEMENT. This instrument shall constitute the final and complete
expression of the agreement between the parties hereto relating to the subject matter of this
Agreement. None of the provisions of Exhibit A shall apply to this Agreement and Exhibit A
shall not be incorporated herein, except that Exhibit A is applicable to the extent that it states the
Work’s scope of services for the labor and materials to be provided under this Agreement.

15. AMENDMENTS. Amendments to and waivers of the provisions contained in this
Agreement may be made only by an instrument in writing which is executed by both Parties
hereto.

16. AUTHORIZATION. The execution of this Agreement has been duly authorized by
the appropriate body or official of both parties hereto, both parties have complied with all the
requirements of law, and both parties have full power and authority to comply with the terms and
provisions of this Agreement.

17. NoOTICES. All notices, requests, consents, and other communications under this
Agreement (“Notices”) shall be in writing and shall be delivered, mailed by Overnight Delivery
or First-Class Mail, postage prepaid, to the parties, as follows:

A. If to Contractor: First Coast Contract Maintenance Services LLC
352 Perdido Street
St. Johns, Florida 32259
Attn: Tony Shiver

B. If to District: Arbors Community Development District
c/o Wrathell, Hunt and Associates, LLC
2300 Glades Road, Suite 410W
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Boca Raton, Florida 33431
Attn: District Manager

With a copy to: Kutak Rock LLP
107 West College Avenue
Tallahassee, Florida 32301
Attn: District Counsel

Except as otherwise provided in this Agreement, any Notice shall be deemed received
only upon actual delivery at the address set forth above. Notices delivered after 5:00 p.m. (at the
place of delivery) or on a non-business day, shall be deemed received on the next business day.
If any time for giving Notice contained in this Agreement would otherwise expire on a non-
business day, the Notice period shall be extended to the next succeeding business day. Saturdays,
Sundays, and legal holidays recognized by the United States government shall not be regarded as
business days. Counsel for the District and counsel for Contractor may deliver Notice on behalf
of the District and Contractor. Any party or other person to whom Notices are to be sent or
copied may notify the other parties and addressees of any change in name or address to which
Notices shall be sent by providing the same on five (5) days’ written notice to the parties and
addressees set forth herein.

18. THIRD-PARTY BENEFICIARIES. This Agreement is solely for the benefit of the
District and Contractor and no right or cause of action shall accrue upon or by reason, to or for
the benefit of any third-party not a formal party to this Agreement. Nothing in this Agreement
expressed or implied is intended or shall be construed to confer upon any person or corporation
other than the District and Contractor any right, remedy, or claim under or by reason of this
Agreement or any of the provisions or conditions of this Agreement; and all of the provisions,
representations, covenants, and conditions contained in this Agreement shall inure to the sole
benefit of and shall be binding upon the District and Contractor and their respective
representatives, successors, and assigns.

19. ASSIGNMENT. Neither the District nor Contractor may assign this Agreement or
any monies to become due hereunder without the prior written approval of the other. Any
purported assignment without such written approval shall be void.

20. CONTROLLING LAW AND VENUE. This Agreement and the provisions contained
in this Agreement shall be construed, interpreted, and controlled according to the laws of the
State of Florida. The parties agree that venue for any action arising hereunder shall be in a court
of appropriate jurisdiction in Duval County, Florida.

21. PUBLIC RECORDS. Contractor understands and agrees that all documents of any
kind provided to the District in connection with this Agreement may be public records, and,
accordingly, Contractor agrees to comply with all applicable provisions of Florida law in handling
such records, including but not limited to Section 119.0701, Florida Statutes. Contractor
acknowledges that the designated public records custodian for the District is Felix Rodriguez
(“Public Records Custodian”). Among other requirements and to the extent applicable by law,
Contractor shall 1) keep and maintain public records required by the District to perform the service;
2) upon request by the Public Records Custodian, provide the District with the requested public
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records or allow the records to be inspected or copied within a reasonable time period at a cost that
does not exceed the cost provided in Chapter 119, Florida Statutes; 3) ensure that public records
which are exempt or confidential, and exempt from public records disclosure requirements, are not
disclosed except as authorized by law for the duration of the contract term and following the
contract term if Contractor does not transfer the records to the Public Records Custodian of the
District; and 4) upon completion of the contract, transfer to the District, at no cost, all public records
in Contractor’s possession or, alternatively, keep, maintain and meet all applicable requirements for
retaining public records pursuant to Florida laws. When such public records are transferred by
Contractor, Contractor shall destroy any duplicate public records that are exempt or confidential and
exempt from public records disclosure requirements. All records stored electronically must be
provided to the District in a format that is compatible with Microsoft Word or Adobe PDF formats.

IF CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION
OF CHAPTER 119, FLORIDA STATUTES, TO CONTRACTOR’S DUTY
TO PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT,
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT (561) 571-0010,
RODRIGUEZF@WHHASSOCIATES.COM, AND 2300 GLADES ROAD,
SUITE 410W, BOCA RATON, FLORIDA 33431.

22. SEVERABILITY. The invalidity or unenforceability of any one or more provisions
of this Agreement shall not affect the validity or enforceability of the remaining portions of this
Agreement or any part of this Agreement not held to be invalid or unenforceable.

23. HEADINGS FOR CONVENIENCE ONLY. The descriptive headings in this
Agreement are for convenience only and shall not control nor affect the meaning or construction
of any of the provisions of this Agreement.

24, COUNTERPARTS. This Agreement may be executed in any number of
counterparts, each of which when executed and delivered shall be an original; however, all such
counterparts together shall constitute but one and the same instrument.

25. NEGOTIATION AT ARM’S LENGTH. This Agreement has been negotiated fully
between the Parties as an arm’s length transaction. The parties participated fully in the
preparation of this Agreement and received, or had the opportunity to receive, the advice of
counsel. In the case of a dispute concerning the interpretation of any provision of this
Agreement, all parties are deemed to have drafted, chosen, and selected the language, and the
doubtful language will not be interpreted or construed against any party.

26.  LIMITATIONS ON GOVERNMENTAL LIABILITY. Nothing in this Agreement shall
be deemed as a waiver of immunity or limits of liability of the District beyond any statutory
limited waiver of immunity or limits of liability which may have been adopted by the Florida
Legislature in section 768.28, Florida Statutes, or other statute or law, and nothing in this
Agreement shall inure to the benefit of any third party for the purpose of allowing any claim
which would otherwise be barred under the Doctrine of Sovereign Immunity or by operation of
law.

27. SCRUTINIZED COMPANIES STATEMENT. Contractor certifies that it is not in
violation of section 287.135, Florida Statutes, and is not prohibited from doing business with the
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District under Florida law, including but not limited to Scrutinized Companies with Activities in
Sudan List or Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List. If
Contractor is found to have submitted a false statement, has been placed on the Scrutinized
Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List, or has been engaged in business operations in Cuba or Syria, or is
now or in the future on the Scrutinized Companies that Boycott Israel List, or engaged in a
boycott of Israel, the District may immediately terminate this Agreement.

28. E-VERIFY REQUIREMENTS. The Contractor shall comply with and perform all
applicable provisions of Section 448.095, Florida Statutes. Accordingly, beginning January 1,
2021, to the extent required by Florida Statute, Contractor shall register with and use the United
States Department of Homeland Security’s E-Verify system to verify the work authorization
status of all newly hired employees. The District may terminate this Agreement immediately for
cause if there is a good faith belief that the Contractor has knowingly violated Section 448.091,
Florida Statutes.

If the Contractor anticipates entering into agreements with a subcontractor for the Work,
Contractor will not enter into the subcontractor agreement without first receiving an affidavit
from the subcontractor regarding compliance with Section 448.095, Florida Statutes, and stating
that the subcontractor does not employ, contract with, or subcontract with an unauthorized alien.
Contractor shall maintain a copy of such affidavit for the duration of the agreement and provide a
copy to the District upon request.

In the event that the District has a good faith belief that a subcontractor has knowingly
violated Section 448.095, Florida Statutes, but the Contractor has otherwise complied with its
obligations hereunder, the District shall promptly notify the Contractor. The Contractor agrees to
immediately terminate the agreement with the subcontractor upon notice from the District.
Further, absent such notification from the District, the Contractor or any subcontractor who has a
good faith belief that a person or entity with which it is contracting has knowingly violated s.
448.09(1), Florida Statutes, shall promptly terminate its agreement with such person or entity.

By entering into this Agreement, the Contractor represents that no public employer has
terminated a contract with the Contractor under Section 448.095(2)(¢c), Florida Statutes, within
the year immediately preceding the date of this Agreement.

29. COMPLIANCE WITH SECTION 20.055, FLORIDA STATUTES. The Contractor agrees
to comply with Section 20.055(5), Florida Statutes, to cooperate with the inspector general in
any investigation, audit, inspection, review, or hearing pursuant such section and to incorporate
in all subcontracts the obligation to comply with Section 20.055(5), Florida Statutes.
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IN WITNESS WHEREOF, the parties execute this Agreement the day and year first

written above.

ATTEST:

Signed by:

d«di}t onviw

UBFBY3/CE:

Secretary / Assistant Secretary

WITNESS:

Signed by:

i)t onviw

nnnnn coca,
6BFB93FcE

Print Name- Félix Rodriguez

ARBORS COMMUNITY
DEVELOPMENT DISTRICT

DocuSigned by:

Aogdn ks,

DZZAQ04470D54F

Chairperson, Board of Supervisors

FIRST COAST CONTRACT
MAINTENANCE SERVICES LLC

DocuSigned by:

'DM Slivar

8CCBA02FE5CCHA9B.

Tony Shiver, President

Exhibit A:  Proposal for Amenity & Facility Management Services
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Exhibit A
Proposal for Amenity & Facility Management Services

First Coast Contract Mamtenance Service LLC.
352 Perdido Street
Saint Johns, FL 32259

(PH) 904-337-0034
(FX) 904-3960-2383

August 1st, 2023

Prepared For: Ernesto Torres
WHH Associates

Prepared By: Tony Shiver
President First Coast CMS LLC

Proposal:

First Coast CMS LLC is an Amenity and Facility Management company
designed to assist property management companies and developers with the
day to day management of onsite maintenance tasks and personnel. With a
dedicated maintenance manager directing onsite workers and job tasks,
Owners/Management can focus on the other aspects of the property.

Why choose First Coasts CMS?:

e |mmediate coverage when needed for emergencies

e Assist Managers in locating outside contractors when the job calls for it

e Support for larger jobs for instances that more workers are needed.

o ie. clean up after extreme weather

e Records of maintenance task performed and recommendations for projects and
preventative maintenance utilizing award winning CMMS software

® Technicians are NSPF Certified Pool Operators, eliminating the need for
traditional pool service companics,

10
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o No need to worry about payroll, insurance, or workers compensation, it’s all
covered!

Each property is evaluated, and a maintenance and janitorial program is
created to accommodate whatever the needs may be.

Property: The Arbors CDD

Scope:

Janitorial and Custodial $767 per month
First Coast CMS will provide all necessary services to maintain the
facility’s indoor and exterior space, including the pool deck.
Janitorial Services would be performed three days per week by
cleaning staff.

Clubhouse

Duties and Responsibilities Frequency of Service
Empty and replace liners in all garbage cans Each Visit
Clean clubhouse restrooms and stock if needed Each Visit
Clean entrance doors inside and out Each Visit
Sweep and mop ceramic tile Each Visit
Wipe down all tables, coffee tables, end tables Each Visit
Clean kitchen area, wipe down appliances Each Visit
Dust all pictures, light fixtures, A/C ventsand T. V's Monthly
Clean interior windowsills and glass windows Monthly
Dust blinds/window treatments and interior ceiling fans Monthly

Pool Bathrooms

Duties and Responsibilities Frequency of Service
Empty and replace liners in garbage cans Each Visit

Sanitize counter tops and diaper changing stations Each Visit

Sanitize all toilets, urinals, and sinks Each Visit

Sweep and sanitize floors Each Visit

Clean all mirrors Each Visit

Wipe down and disinfect all partition doors Each Visit

Restock all paper products, soaps, and toiletries As Needed

Dust all light fixtures, vents, & door frames Monthly

Exterior/Police Grounds

Duties and Responsibilities Frequency of Service
Empty all exterior garbage cans and replace liners Each Visit

Police pool deck for trash Each Visit

Clean exterior windowsills and windows Maonthly

11
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Clean Soffits and Fascia boards Monthly or as needed

Recreation Amenities

Duties and Responsibilities Frequency of Service
Arrange pool furniture and blow off decks Each Visit

Clean water fountains Each Visit

Wipe down pool furniture Weekly

Check sand in ashtrays and clean/replenish {if applicable) Maonthly

High dust exterior ceiling fans and light fixtures Weekly or as needed
Check light bulbs and replace any that are bumt out Each Visit

Pool and Splash Pad Cleaning and Maintenance $1107 per month
Our certified technician will be responsible for and maintaining correct water chemistry in
the swimming pool. A series of water tests will be conducted at each visit. The results of
these tests will be interpreted and used to determine the chemicals needed to maintain and
assure purity and water balance as recommended by the NSPF and required by the State of
Florida.

In addition, the technician will be responsible for cleaning the filter, pump and skimmer
baskets as needed. The technician will also be responsible for general maintenance and
adjustment of pool equipment as needed. The pool will be vacuumed regularly, and surface
water skimmed to remove floating debris. The technician will manually clean pool steps and
tiles as needed.

The pool will be inspected regularly and anything that appears to be in violation of the state
pool code will either be corrected, or management notified of the violation so it can be
comected as soon as possible.

A manually written record will be kept showing activities of the pool, as well as a full west kit
onsite at all times. Entries will show water test, chemicals added, filter condition, and
whatever maintenance task performed on the pool that day. The routine chemical test
performed by the technician will be Free Chlorine Residual, pH, Acid Demand, Total
Alkalinity, Calcium Hardness, and Cyanuric Acid.

Any repanrs or additional work will be charged extra. This includes work on mechanical
seals, bearings, gaskets, light bulbs, or any other part of the pool that is not “routine” pool
maintenance.

Any chemicals and filter media used to properly treat and balance the pool are not covered
and will be invoiced monthly for reimbursement with a 3% purchase fee.

Common Area Maintenance $464 per month
This includes the following:

e Inspection and documenting the fitness equipment condition
weekly and report repairs as needed.

12
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e Monitor condition of all doors, fencing, gates, touch up

painting, cobweb control and prevent debris from accumulating

on the walls.

Replacing A/C filters

Changing interior/exterior lights

Inspect and operate security cameras, and access controls

Blow off entire pool deck weekly

Maintain operational condition of ADA pool life and safety

equipment

Inspect playground and make minor repairs as needed

e [nspect and maintain condition of courts, fencings, and wind
screens.

e [nspect and document conditions of parking lot and lighting
weekly

Three hours per week will be dedicated to general facilities maintenance, upkeep and repair.
The onsite personnel may repair any minor issue that 1) does not require a trade license

2) Is not covered under another contract 3) Can be completed within the allotted time frame,
and 4) Does not require prior approval from management. Materials for repairs are not
covered and will be submitted for reimbursement. The District Manager will be notified
about any issue that can’t be repaired “in house™ or requires invoicing upon completion.

Other Agreed Services
Staffing $1772 per month

First Coast CMS will provide a uniformed and trained staff member to assist
residents with access and serve as a facility attendant. The attendant will
monitor the use and condition of the facilities to ensure the CDD policies are
enforced and provide for safe operations of the facility. The attendant will
be onsite for 2 days per week, to include Saturday and Sunday, for a
maximum of 16 hours per week.

Onsite Facility Management and Field Services $1751 per month

13
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Additional staffing approved by District Management will be invoiced at 825 per hour, This
includes additional staffing as needed for District Sponsored Special Events.

If agreed upon, a contract would be drafted and signed by both parties specifving details
and could be terminated at any time by either party given a 60 day written notice. This
proposal is meant to be in effect for a period of 24 months from the signed date. There
will be an automatic 3% increase after 12 months.

First Coast CMS will solicit, schedule and monitor third party vendors to
perform services as needed for the CDD Amenity Center and the CDD
maintained areas. This will include vendors such as plumbers, electricians,
special event vendors, food trucks, and pest control companies. FCCMS
will ensure vendors are properly licensed/insured and assist vendor with
proper invoicing to the District Management,

FCCME will staff an Amenity Manager onsite for 10 hours cach week to
assist residents as needed for access cards, rentals, ete.

FCCMS will schedule and monitor fire extinguishers and other Facility life
safety apparatus, and schedule appropriate vendors.

FCCMS will operate and maintain a mass email communication system (e-
blast) to update residents and management of important information that
pertains to the Amenities, OR other information requested by District
Management.

FCCMS will develop and implement an Inclement Weather Readiness Plan
and will communicate with residents the appropriate information, including
emergency contacts, and facility closures/openings.

FCUMS will secure facility during Hurricane/ Tropical Storms. This
includes securing the furniture and shade awnings if required. FCCMS will
close the facility to residents 48 hours prior to landfall of a named Tropical
Storm.

FCCMS will communicate directly with Residents regarding issues or
concerns they have involving the amenity center or CDD maintained areas.

At the request of the District Manager, First Coast CMS wall prepare a report for the Board of
Supervisors regarding the general maintenance, repairs, and condition of the amenity center
and its featunes.

Materials purchased to provide services. for repair and janitorial, are not covered under the
estimate and will be submitted for reimbursement and a 3% purchase delivery fee.

In consideration for providing services specified above by First Coast CMS

LLC, payment to the order of $5861 to be paid within (45) thirty days of
mnvoice date.

Additional staffing approved by District Management will be invoiced at 825 per hour. This
includes additional staffing as needed for Dhstrict Sponsored Specisl Events.

14
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\ l The Lake Doctors, Inc.
11621 Columbia Park Drive W.
Jacksonville, FL 32258
(904) 262-5500

The Lake DOCtorS/ InC, Jacksonville@lakedoctors.com

Aquatic Management Services ® www.lakedoctors.com

Water Management Agreement
] October

This Agreement, made this 16 day o
(“the Company”) and the following “Customer”

2025 is between The Lake Doctors, Inc., a Florida corporation

PROPERTY NAME (Community/Business/Individual) Arbors CDD

MANAGEMENT compANy_First Coast CMS

INVOICING ADDRESs PO Box 810036

EMAIL ADDRESS ArborsCDD@DistrictAP.com

The parties hereto agree to follows:

A. The Company agrees to manage certain lakes and/or waterways for a period of ONE TIME APPLICATION from the date of execution of this
Agreement in accordance with the terms and conditions of this Agreement in the following location(s):

Five (5) Ponds (15 - 20) associated with the Arbors CDD in Jacksonville, Florida.

Includes a major application for control of noxious aquatic vegetation. One follow-up treatment will be provided approximately 15 — 30
days later for any remaining vegetation at no additional cost. Aquatic weeds can re-grow after treatment; no length of control is guaranteed.

B. Customer agrees to pay the Company the following sum for specified aquatic management services:

1. Control of Noxious Aquatic Vegetation $ 1,050.00
Detailed Service Reports $ INCLUDED
Total of Services Accepted $ 1,050.00

$1,050.00 shall be payable upon execution of this Agreement, plus any additional costs such as sales taxes, permitting fees, monitoring,
reporting, water testing and related costs mandated by any governmental or regulatory body related to service under this Agreement.

C. The Company uses products which, in its sole discretion, are intended to provide effective and safe results.

D. The Company agrees to commence treatment within thirty (30) days, weather permitting, from the date of receipt of this executed Agreement
plus initial deposit and/or required government permits.

E. The offer contained herein is withdrawn and this Agreement shall have no further force and effect unless executed and returned by Customer
to the Company on or before November 8th, 2025.

F. The Terms and Conditions appearing on the reverse side form an integral part of this Agreement, and Customer hereby acknowledges that it
has read and is familiar with the contents thereof.

CUSTOMER PREFERENCES

INVOICE FREQUENCY: X _MONTHLY ___ EVERY OTHER MONTH ___ QUARTERLY ___ SEMI-ANNUAL ___ ANNUAL

INVOICE TIMING: X _BEGINNING OF THE MONTH ___ WITH SERVICE COMPLETION

EMAIL INVOICE: X_YES __ NO | /f yes, provide invoice email- " 2OrSCDD@DistrictAP.com

EMAIL WORK ORDER: X YES __ NO | /f yes, provide work order email-tOny@firstcoastcms.com

THIRD PARTY COMPLIANCE/REGISTRATION: ___ YES _X NO

THIRD PARTY INVOICING PORTAL**: ___ YES _X NO

**If a Third Party Compliance/Registration or an Invoice Portal is required; it is the Customer’s responsibility to provide the information.
REQUESTED START MONTH: \ovember 1, 2025 | PURCHASE ORDER #:

THE LAKE DOCTORS, INC. CUSTOMER:
DocuSigned by:

Ao ks 10/21/2025
%& %‘ Slgne DT TRIUTTTUDSAFT Date

. Sarah Wicker

Jesse E. Mason, Sales Manager Nam

01/2024 ® THE LAKE DOCTORS, INC.
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renvio AND CONDITIONS

The Underwater and Floating Vegetation Control Program will be conducted in a manner consistent with good water management practice using the following

methods and techniques when applicable. . . . .

a Periodic treatments to maintain control of noxious submersed, floating and emersed aquatic vegetation and algae. Customer understands that some
beneficial vegetation may be required in a body of water to maintain a balanced aquatic ecological system. o

b)  Determination of dissolved oxygen levels prior to treatment, as deemed necessary, to ensure that oxygen level is high enough to allow safe treatment.
Additional routine water analysis and/or bacteriological analysis may be performed if required for success of the water management program.

c)  Where applicable, treatment of only one-half or less of the entire body of water at any one time to ensure safety to fish and other aquatic life. However,
the Company shall not be liable for'loss of any exotic or non-native fish or vegetation."Customer must also notify the Company in writing if any exotic fish
exist in lake or pond prior to treatment.

d) Customer understands and agrees that for the best effectiveness and environmental safety, materials used by the Company may be used at rates equal
to or lower than maximum label recommendations.

e) Tri%loli_d grass carp stocking, if included, will be performed at stocking rates determined the Florida Fish and Wildlife Conservation Commission permit

uidelines.

f) ustomer agrees to provide adequate access. Failure to provide adequate access may require re-negotiation or termination of this Agreement.

ﬁ Control of some weeds may take 30-90 days depending upon species, materials used and environmental factors. = . .

When deemed necessary by the Company and approved by Customer, the planting and/or nurturing of certain varieties of plants, which for various
reasons, help to maintain ecological balance.

Under the Shoreline Grass and Brush Control Program, the Compan){)will treat border veﬁletation to the water’s edge includinﬁ, but not limited to torpedograss,
cattails, and other er_ner(%ent vegetation such as woc_)dy brush and broadleaf weeds. Many of species take several months or longer to fully decompose.
Customer is responsible for any desired physical cutting and removal.

Customer agrees to inform the Company in writing if any lake or pond areas have been or are scheduled to be mitigated (planted with required or beneficial
aquatic vegetation). the Company assumes no responsipility for damage to aquatic plants if Customer fails to provide such information in a timely manner.
Emergent weed control may not be performed within mitigated areas, new or existing, unless specifically stated by separate contract or modificafion of this
Agreement. Customer also agrees to notify the Company, in writing, of any conditions which may affect the scope of work and Customer agrees to pay any
resultant higher direct costs incurred.

If services specify trash/debris removal, the _Compan)( will perform the following: removal of casual trash such as cups, ﬂlastic bags and other man-made
mq[tgnals Iu%t%a 5 gallon bucket but only during regularly scheduled service visits. Large or dangerous items such as biohazards and landscape debris will
not be included.

Customer agrees to reimburse the Company for all processing fees for registering with third ?arty companies for compliance monitoring services and/or
invoicing portal fees. Fees will be reimbursed via an additional invoice per the Company’s discretion.

If at any time during the term of this Agreement, Customer reasonably believes the Company is not performing in a satisfactory manner, or in accordance with
the terms of this Agreement, Customer shall give the Company written notice stating with particularity the reasons for Customer’s dissatisfaction. The Company
shall investigate and attempt to address Cusfomer’s concerns. If, after 30 days from the glvmg_of the original notice, Customer continues to reasonably believe
the Company’s performance is unsatisfactory, Customer may terminate this Agreement by giving written notice (“Second Notice”) to the Company and paying
all monies owing to the effective date of termination, which shall be the last day of the month in which the Second Notice is received by the Company. Customer
may not terminate this Agreement before the end of the term except for cause in accordance with this paragraph.

If Customer discontinues or terminates service under this Agreement except for cause in accordance with paragraph 6, Company shall be entitled to collect

as an early termination fee, and not as a penalty, an amount equal to, the lesser of, three @) times the monthly service fee, or the number of months remaining

|é1 the t(arm multiplied by the monthly service fee. The Company may declare the termination fee owed in a single payment due within ten (10) days of written
emand.

Federal and State regulations require that various water time-use restrictions be observed during and follovs_/in%
Customer of such restrictions. It is Customer’s respon5|b|I|t¥I to observe the restrictions throughout the re?u_lre
that, notwithstanding any other provision of the Agreement, the Company does not assume any liability for failure
such regulations or restrictions.

some treatments. The Company will notify
Benod. Customer understands and agrees
y any party to be notified of, or to observe,

The Company shall maintain_the following insurance coverage and limits: (a) Workman’s Compensation with statutqr}{)lli_mits; (b) Automobile Liability; ((_:?
Comprehensive General Liability, _mcludln? Pollution Liability, Property Damage, Completed Operations and Product Liability. A Certificate of Insurance wil
be provided Lapqr] request. A Cértificate of Insurance naming Customer as “Additional Insured” may be provided at Customer’s request. Customer agrees to
pay for any additional costs of insurance requirements over and above the standard insurance provided by the Company.

The Company agrees to indemnify, defend and hold harmless Customer from and against any and all liability for any loss, injury or damage, includin%;H without
limitation, all costs, expenses, court costs and reasonable attorneys’ fees, imposed on Customer by any person’ caused by or that results from the gross
negllgen_ce or willful misconduct of the Company, its employees or agents. Customer hereby agrees to indemnify, defend and hold the Company harmless from
and against any and all liability for any loss, injury or damage, including, without limitation, all costs, expenses, court costs and reasonable attorneys’ fees
imposed on the Compan%/ by any person whomsoéver that occurs on or about Customer’s premises, except for any such loss, injury or damage that is cause
by or results solely from the'gross negligence or willful misconduct of the Company its employees or agents.

IN NO EVENT SHALL EITHER PARTY BE LIABLE FOR ANY INDIRECT, SPECIAL OR CONSEQUENTIAL DAMAGES, INCLUDING BUT NOT LIMITED TO
LOST PROFITS, SAVINGS OR REVENUE, EVEN IF ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. Customer agrees that the Company’s liability
under this Agreement shall be limited to six (6) times the monthly fee, which amount shall be Customer’s maximum remedy regardless of the legal theory used
to determine that the Company is liable for the'injury or loss (including, without limitation, negligence breach of contract breach of warranty and product liability).

Neither party shall be responsible for damages, penalties or otherwise for any failure or delay in performance of any of its obligations hereunder caused by
strikes, riots, war, acts of God, accidents, governmental orders and regulations, curtailment or tailure to obtain sufficient material, or other force majeure
condition (whether or not of the same class or kind as those set forth above) beyond its reasonable control and which, by the exercise of due diligence, it is
unable to overcome. Should the Company be prohibited, restricted or otherwise prevented or |mfpa|red from rendennﬁ; Specified services by any condition,
the Company shall notify Customer of said condition and of the excess direct costs arising therefrom. Customer shall have thirty (30) days after receipt of
notice to notify the Company in writing of any inability to comply with excess direct costs as requested by the Company.

Customer warrants that it is authorized to execute this Agreement on behalf of the riparian owner If a legal entity, the ﬁer_son executing this Agreement on
behalf of Customer represents that Customer is duly organized and existing, and is in good standing, under the laws of the jurisdiction of its organization and
that execution, delivery, and performance of this Agreement has been duly authorized by all appropriate corporate action

The Company covenants to perform and complete the services hereunder in a timely, competent and workmanlike manner and in accordance with the
specifications” and reﬁ]wrements set forth in this Agreement. THE COMPANY HEREBY EXPRESSLY DISCLAIMS, AND CUSTOMER HEREBY WAIVES

ELEASES AND RENOUNCES, ALL OTHER WARRANTIES AND CLAIMS EXPRESS OR IMPLIED, ARISING BY LAW OR OTHERWISE, WITH RESPECT
TO SERVICES OR PRODUCTS PROVIDED BY THE COMPANY.

Customer understands that, for convenience, the annual cost of service is spread over a twelve-month period and that individual monthly billings do not reflect
the fluctuating seasonal costs of service. If the Company permits Customer to temporarily put its account activity on hold, an additional start-up charge may
be required due to aquatic re-growth.

The Company agrees to hold Customer harmless from any loss, damage or claims arising out of the sole negligence of the Company. However, the Company
shall in no event be liable to Customer or others for indirect, special or consequential damages resulting fromany cause whatsoever.

Upon completion of the term of this Agreement, or any extension thereof, this Ag%reement shall be automatically extended for a period equal to its original term
unless terminated by either party by written notice delivered Pnor to the end of the term. The Com_?any may adjust the monthly investment amount after the
original term to reflect any changes to cost of materials, inputs, and labor. The Company will submit written notification to Customer 30 days prior to effective
date of adjustment. If Customer is unable to comply with the adjustment, the Company shall be notified immediately in order to seek’a resolution. The
Company may cancel this Agreement for any reason upon 30-day written notice to Customer.

Should Customer become delinquent, the Company may place the account on hold for non-payment and Customer will continue to be responsible for the
continuing monthlk/ amount even if the account is placed on hold. The Company ma%/, at its sole discretion, choose to suspend services and charge the
Customer 25% of the monthly equivalent invoice amount for three (3) consecutive months, herein referred to as the Credit Hold Period, or until Customer pays
all invoices due, whichever comes earlier. Refqular Service may be reinstated once the entire past due balance has been received in full. Should the Customer
remain delinquent at the end of the Credit Hold Period, Com{)any shall be entitled to bring action for collection of monies due and owing under this Agreement.
Customer agrees to pay collection costs, including, but not limited to, reasonable attorneys fee &lnclqdlng those on appeal) and court costs, and all other
expenses incurred by the Company resulting from such collection action. The Company reserves the right at any time to charge interest on unpaid amounts
at the rate of eﬁhteenfpercentéjSﬁ) Per year. Customer hereby irrevocably submits to the exclusive personal jurisdiction of the state and federal courts of
Duval County, Florida for the adjudication of all disputes or questions hereunder.

This Agreement constitutes the entire agreement of the parties hereto and shall be valid upon acceptance by the Company Corporate Office. No oral or written
alterations or modifications of the terms contained herein shall be valid unless made in writing and acceﬁted by an authorized representative of both the
Company and Customer. This Agreement is assignable by Customer only with the prior written consent of the Company.

01/2024 ® THE LAKE DOCTORS, INC.
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\\l The Lake Doctors, Inc.
\ ( 11621 Columbia Park Dr. W.
Jacksonville, FL 32258
(904)262-5500

The Lake DOCtorS, InC, jacksonville@lakedoctors.com

Aquatic Management Services ® www.lakedoctors.com

Water Management Agreement

This Agreement, made this 16 day of October 2025 is between The Lake Doctors, Inc., a Florida corporation
(“the Company”) and the following “Customer”

PROPERTY NAME (Community/Business/Individual)___Arbors CDD
MANAGEMENT company First Coast CMS

invoicin Appress PO Box 810036

ciry _Boca Rato sTATE FL zip 33481 pHone 561 °71-0010
EMAIL ADDRESs ArborsCDD@DistrictAP.com

The parties hereto agree to follows:

A. The Company agrees to manage certain lakes and/or waterways for a period of twelve (12) months from the date of execution of this
Agreement in accordance with the terms and conditions of this Agreement in the following location(s):

Nine (9) Ponds (4,5,6,7,8,9,10,11&14) associated with the Arbors CDD in Jacksonville, Florida.

Includes a minimum of twelve (12) inspections and/or treatments, as necessary, for control and prevention of noxious aquatic weeds/algae.

B. Customer agrees to pay the Company the following sum for specified aquatic management services:

1. Underwater and Floating Vegetation Control Program $ 1,210.00 Monthly
2. Shoreline Grass and Brush Control Program $ INCLUDED
3. Free Callback Service and Additional Treatments, if required $ INCLUDED
4. Permitting and Stocking of (150) Sterile, Triploid Grass Carp (10" = 12”) $ 1,720.00 Upon Stocking
5. Monthly Detailed Service Reports $ INCLUDED
Total of Services Accepted $ 1,210.00 Monthly

$1,210.00 of the above sum-total shall be due and payable upon execution of this Agreement; the balance shall be payable in advance in
monthly installments of $1,210.00 plus any additional costs such as sales taxes, permitting fees, monitoring, reporting, water testing and related
costs mandated by any governmental or regulatory body related to service under this Agreement.

C. The Company uses products which, in its sole discretion, are intended to provide effective and safe results.

D. The Company agrees to commence treatment within thirty (30) days, weather permitting, from the date of receipt of this executed Agreement
plus initial deposit and/or required government permits.

E. The offer contained herein is withdrawn and this Agreement shall have no further force and effect unless executed and returned by Customer
to the Company on or before November 8th, 2025.

F. The Terms and Conditions appearing on the reverse side form an integral part of this Agreement, and Customer hereby acknowledges that it
has read and is familiar with the contents thereof.
CUSTOMER PREFERENCES
INVOICE FREQUENCY: X _ MONTHLY ___EVERY OTHER MONTH __ QUARTERLY __ SEMI-ANNUAL ___ ANNUAL
INVOICE TIMING: _X BEGINNING OF THE MONTH __ WITH SERVICE COMPLETION
T _ ArborsCDD@DistrictAP.com
EMAIL INVOICE: X YES __ NO| Ifyes, provide invoice email:
EMAIL WORK ORDER: _XYES __ NO | If yes, provide work order email: __tony@firstcoastcms.com
THIRD PARTY COMPLIANCE/REGISTRATION: ___ YES l NO
THIRD PARTY INVOICING PORTAL**: YES . X NO
Moveinber 2055
REQUESTED START MONTH: | PURCHASE ORDER #:

THE LAKE DOCTORS, INC. CUSTOMER: DocuSigned by:

JIN WUhchs 10/21/2025
%Aon Signed D77A901170D54F7... Date

Sarah Wicker

Name

Jesse E. Mason, Sales Manager

01/2024 ® THE LAKE DOCTORS, INC.
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renvio AND CONDITIONS

The Underwater and Floating Vegetation Control Program will be conducted in a manner consistent with good water management practice using the following

methods and techniques when applicable. . . . .

a Periodic treatments to maintain control of noxious submersed, floating and emersed aquatic vegetation and algae. Customer understands that some
beneficial vegetation may be required in a body of water to maintain a balanced aquatic ecological system. o

b)  Determination of dissolved oxygen levels prior to treatment, as deemed necessary, to ensure that oxygen level is high enough to allow safe treatment.
Additional routine water analysis and/or bacteriological analysis may be performed if required for success of the water management program.

c)  Where applicable, treatment of only one-half or less of the entire body of water at any one time to ensure safety to fish and other aquatic life. However,
the Company shall not be liable for'loss of any exotic or non-native fish or vegetation."Customer must also notify the Company in writing if any exotic fish
exist in lake or pond prior to treatment.

d) Customer understands and agrees that for the best effectiveness and environmental safety, materials used by the Company may be used at rates equal
to or lower than maximum label recommendations.

e) Tri%loli_d grass carp stocking, if included, will be performed at stocking rates determined the Florida Fish and Wildlife Conservation Commission permit

uidelines.

f) ustomer agrees to provide adequate access. Failure to provide adequate access may require re-negotiation or termination of this Agreement.

ﬁ Control of some weeds may take 30-90 days depending upon species, materials used and environmental factors. = . .

When deemed necessary by the Company and approved by Customer, the planting and/or nurturing of certain varieties of plants, which for various
reasons, help to maintain ecological balance.

Under the Shoreline Grass and Brush Control Program, the Compan){)will treat border veﬁletation to the water’s edge includinﬁ, but not limited to torpedograss,
cattails, and other er_ner(%ent vegetation such as woc_)dy brush and broadleaf weeds. Many of species take several months or longer to fully decompose.
Customer is responsible for any desired physical cutting and removal.

Customer agrees to inform the Company in writing if any lake or pond areas have been or are scheduled to be mitigated (planted with required or beneficial
aquatic vegetation). the Company assumes no responsipility for damage to aquatic plants if Customer fails to provide such information in a timely manner.
Emergent weed control may not be performed within mitigated areas, new or existing, unless specifically stated by separate contract or modificafion of this
Agreement. Customer also agrees to notify the Company, in writing, of any conditions which may affect the scope of work and Customer agrees to pay any
resultant higher direct costs incurred.

If services specify trash/debris removal, the _Compan)( will perform the following: removal of casual trash such as cups, ﬂlastic bags and other man-made
mq[tgnals Iu%t%a 5 gallon bucket but only during regularly scheduled service visits. Large or dangerous items such as biohazards and landscape debris will
not be included.

Customer agrees to reimburse the Company for all processing fees for registering with third ?arty companies for compliance monitoring services and/or
invoicing portal fees. Fees will be reimbursed via an additional invoice per the Company’s discretion.

If at any time during the term of this Agreement, Customer reasonably believes the Company is not performing in a satisfactory manner, or in accordance with
the terms of this Agreement, Customer shall give the Company written notice stating with particularity the reasons for Customer’s dissatisfaction. The Company
shall investigate and attempt to address Cusfomer’s concerns. If, after 30 days from the glvmg_of the original notice, Customer continues to reasonably believe
the Company’s performance is unsatisfactory, Customer may terminate this Agreement by giving written notice (l‘;‘Se_cond Notice”) to the Company and paying
all monies owing to the effective date of termination, which shall be the last day of the month in which the Second Notice is received by the Company. Customer
may not terminate this Agreement before the end of the term except for cause in accordance with this paragraph.

If Customer discontinues or terminates service under this Agreement except for cause in accordance with paragraph 6, Company shall be entitled to collect

as an early termination fee, and not as a penalty, an amount equal to, the lesser of, three @) times the monthly service fee, or the number of months remaining

|é1 the t(arm multiplied by the monthly service fee. The Company may declare the termination fee owed in a single payment due within ten (10) days of written
emand.

Federal and State regulations require that various water time-use restrictions be observed during and follovs_/in%
Customer of such restrictions. It is Customer’s respon5|b|I|t¥I to observe the restrictions throughout the re?u_lre
that, notwithstanding any other provision of the Agreement, the Company does not assume any liability for failure
such regulations or restrictions.

some treatments. The Company will notify
Benod. Customer understands and agrees
y any party to be notified of, or to observe,

The Company shall maintain_the following insurance coverage and limits: (a) Workman’s Compensation with statutqr}{)lli_mits; (b) Automobile Liability; ((_:?
Comprehensive General Liability, _mcludln? Pollution Liability, Property Damage, Completed Operations and Product Liability. A Certificate of Insurance wil
be provided Lapqr] request. A Cértificate of Insurance naming Customer as “Additional Insured” may be provided at Customer’s request. Customer agrees to
pay for any additional costs of insurance requirements over and above the standard insurance provided by the Company.

The Company agrees to indemnify, defend and hold harmless Customer from and against any and all liability for any loss, injury or damage, includin%;H without
limitation, all costs, expenses, court costs and reasonable attorneys’ fees, imposed on Customer by any person’ caused by or that results from the gross
negllgen_ce or willful misconduct of the Company, its employees or agents. Customer hereby agrees to indemnify, defend and hold the Company harmless from
and against any and all liability for any loss, injury or damage, including, without limitation, all costs, expenses, court costs and reasonable attorneys’ fees
imposed on the Compan%/ by any person whomsoever that occurs on or about Customer’s premises, except for any such loss, injury or damage that is cause
by or results solely from the'gross negligence or willful misconduct of the Company its employees or agents.

IN NO EVENT SHALL EITHER PARTY BE LIABLE FOR ANY INDIRECT, SPECIAL OR CONSEQUENTIAL DAMAGES, INCLUDING BUT NOT LIMITED TO
LOST PROFITS, SAVINGS OR REVENUE, EVEN IF ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. Customer agrees that the Company’s liability
under this Agreement shall be limited to six (6) times the monthly fee, which amount shall be Customer’s maximum remedy regardless of the legal theory used
to determine that the Company is liable for the'injury or loss (including, without limitation, negligence breach of contract breach of warranty and product liability).

Neither party shall be responsible for damages, penalties or otherwise for any failure or delay in performance of any of its obligations hereunder caused by
strikes, riots, war, acts of God, accidents, governmental orders and regulations, curtailment or tailure to obtain sufficient material, or other force majeure
condition (whether or not of the same class or kind as those set forth above) beyond its reasonable control and which, by the exercise of due diligence, it is
unable to overcome. Should the Company be prohibited, restricted or otherwise prevented or |mfpa|red from rendennﬁ; Specified services by any condition,
the Company shall notify Customer of said condition and of the excess direct costs arising therefrom. Customer shall have thirty (30) days after receipt of
notice to notify the Company in writing of any inability to comply with excess direct costs as requested by the Company.

Customer warrants that it is authorized to execute this Agreement on behalf of the riparian owner If a legal entity, the ﬁer_son executing this Agreement on
behalf of Customer represents that Customer is duly organized and existing, and is in good standing, under the laws of the jurisdiction of its organization and
that execution, delivery, and performance of this Agreement has been duly authorized by all appropriate corporate action

The Company covenants to perform and complete the services hereunder in a timely, competent and workmanlike manner and in accordance with the
specifications” and reﬁ]wrements set forth in this Agreement. THE COMPANY HEREBY EXPRESSLY DISCLAIMS, AND CUSTOMER HEREBY WAIVES

ELEASES AND RENOUNCES, ALL OTHER WARRANTIES AND CLAIMS EXPRESS OR IMPLIED, ARISING BY LAW OR OTHERWISE, WITH RESPECT
TO SERVICES OR PRODUCTS PROVIDED BY THE COMPANY.

Customer understands that, for convenience, the annual cost of service is spread over a twelve-month period and that individual monthly billings do not reflect
the fluctuating seasonal costs of service. If the Company permits Customer to temporarily put its account activity on hold, an additional start-up charge may
be required due to aquatic re-growth.

The Company agrees to hold Customer harmless from any loss, damage or claims arising out of the sole negligence of the Company. However, the Company
shall in no event be liable to Customer or others for indirect, special or consequential damages resulting fromany cause whatsoever.

Upon completion of the term of this Agreement, or any extension thereof, this Ag%reement shall be automatically extended for a period equal to its original term
unless terminated by either party by written notice delivered Pnor to the end of the term. The Com_?any may adjust the monthly investment amount after the
original term to reflect any changes to cost of materials, inputs, and labor. The Company will submit written notification to Customer 30 days prior to effective
date of adjustment. If Customer is unable to comply with the adjustment, the Company shall be notified immediately in order to seek’a resolution. The
Company may cancel this Agreement for any reason upon 30-day written notice to Customer.

Should Customer become delinquent, the Company may place the account on hold for non-payment and Customer will continue to be responsible for the
continuing monthlk/ amount even if the account is placed on hold. The Company ma%/, at its sole discretion, choose to suspend services and charge the
Customer 25% of the monthly equivalent invoice amount for three (3) consecutive months, herein referred to as the Credit Hold Period, or until Customer pays
all invoices due, whichever comes earlier. Refqular Service may be reinstated once the entire past due balance has been received in full. Should the Customer
remain delinquent at the end of the Credit Hold Period, Com{)any shall be entitled to bring action for collection of monies due and owing under this Agreement.
Customer agrees to pay collection costs, including, but not limited to, reasonable attorneys fee &lnclu.dlng those on appeal) and court costs, and all other
expenses incurred by the Company resulting from such collection action. The Company reserves the right at any time to charge interest on unpaid amounts
at the rate of eﬁhteenfpercentéjsm Per year. Customer hereby irrevocably submits to the exclusive personal jurisdiction of the state and federal courts of
Duval County, Florida for the adjudication of all disputes or questions hereunder.

This Agreement constitutes the entire agreement of the parties hereto and shall be valid upon acceptance by the Company Corporate Office. No oral or written
alterations or modifications of the terms contained herein shall be valid unless made in writing and acceﬁted by an authorized representative of both the
Company and Customer. This Agreement is assignable by Customer only with the prior written consent of the Company.

01/2024 ® THE LAKE DOCTORS, INC.
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Doc # 2026029275, OR BK 21782 Page 1683, Number Pages: 3,
Recorded 02/06/2026 02:31 PM, JODY PHILLIPS CLERK CIRCUIT COURT DUVAL COUNTY
RECORDING $27.00

Prepared by and upon recording return to:

Katie S. Buchanan, Esquire

Kutak Rock LLP

107 W. College Avenue

Tallahassee, FL 32301

Property Appraisers Parcel 1.D.: see attached legal

Consideration:  None/Gift of Common Areas
Documentary Stamp Taxes: see legend below

SPECIAL WARRANTY DEED

[Phases 3A, 4A, 5, and 6]

A
THIS SPECIAL WARRANTY DEED is made this Q’ﬂ:day of FCDF Wy
FORESTAR (USA) REAL ESTATE GROUP INC., a Delaware corporation’, whose mailing
address for purposes hereof is 2221 E. Lamar Blvd., Suite 790, Arlington, TX 76006 (“Grantor™)
to ARBORS COMMUNITY DEVELOPMENT DISTRICT, a special-purpose unit of local
government established under Chapter 190, Florida Statutes, whose address 2300 Glades Road,
Suite 410W, Boca Raton, Florida 33431 (“Grantee™).

(Wherever used herein the terms “Grantor” and “Grantee” include all of the parties to this
instrument and the heirs, legal representatives and assigns of individuals, and the successors and
assigns of corporations or governmental entities.)

WITNESSETH:

Grantor, for and in consideration of the sum of Ten and No/100 U.S. Dollars ($10.00),
and other good and valuable consideration to it in hand paid by Grantee, the receipt whereof is
hereby acknowledged, has granted, bargained and conveyed to Grantee, and Grantee’s
successors and assigns, forever, the land lying and being in Duval County, Florida, as more
particularly described in Exhibit A attached hereto and made a part hereof (“Property™):

SUBJECT, HOWEVER, to all matters, restrictions, easements, encumbrances,
limitations, reservations and covenants of record, if any, but this reference shall not operate to
reimpose the same, together with taxes for 2026 and subsequent years (if any), and all applicable
governmental, zoning and land use regulations.

TOGETHER, with all tenements, hereditaments, and appurtenances thereto belonging or
in any way appertaining.

TO HAVE AND TO HOLD unto Grantee and Grantee’s successors and assigns in fee
simple forever.

! Note to Examiner: This instrument evidences a conveyance of an interest in unencumbered real estate as a gift and
is exempt from Florida documentary stamp tax pursuant to Rule 12B-4.014(2)(a), Florida Administrative Code.

4926-1880-9226.4
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And Grantor hereby covenants with and warrants to Grantee that Grantor is lawfully
seized of the Property in fee simple; that Grantor has good right and lawful authority to sell and
convey the Property; that Grantor hereby fully warrants the title to the Property and will defend
the same against the lawful claims of all persons claiming by, through or under Grantor, but
against none other, provided however that the Property is conveyed subject to existing
easements, covenants, restrictions and other matters of record. Grantee hereby covenants and
agrees that it shall assume and perform the obligations set forth in all such recorded instruments
insofar as they relate to the Property.

IN WITNESS WHEREOF, the Grantor has hereunto set its hand and seal the day and
year first above written.

WITNESSES FORESTAR (USA) REAL ESTATE GROUP INC., 2
Delaware corporation

By: %ﬁ /[AAL% ILbL é’/’p

Name: K.Y DNando A ““Name: Sarah S. Wicker
Address: 14785 Old St. Augustine Rd. #300  Title: Vice President
Jacksonville, FL. 32258

LV e

Name: \*“F:ﬁﬁ A CeSSmam
Address: 14785 Old St. Augustine Rd. #300
Jacksonville, FL. 32258

STATEOF ~ \oct écq\
COUNTY OF _. oo X

The foregoing instrument was acknowledged before me by means of Bp/ysical presence
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Exhibit A
Foliec Numbers:

Phase 3A: 019449-2875; 019449-2885; 019449-2915; 019449-2935; 019449-2945; 019449-2955
Phase 4A: 19449-3495

Phase 5: 019449-4470; 019449-4480; 019449-4490; 019449-4500; 019449-4510; 019449-4520;
019449-4530; 019449-4540; 019449-4550; 019449-4560

Phase 6: 019449-5580; 019449-5590; 019449-5600; 019449-5610; 0119449-5620; 019449-5630;
019449-5640; 019449-5650; 019449-5660; 019449-5670; 019449-5680

Legal Description:

Tract A (SWMLEF), Tract B (Open Space), Tract E (Open Space), Tract G (SWMF), Tract H
(Open Space), Tract I (Conservation), and all drainage easements, maintenance easements and all
other easements not otherwise dedicated, all as contained within the plat of Arbors Phase 3A in Plat Book
82, Pages 31-36, inclusive, recorded in the current public records of Duval County, Florida.

Together & Including:

Tract C (Conservation) as contained within the plat of Arbors Phase 4A in Plat Book 82, Pages 122-
122, inclusive, recorded in the current public records of Duval County, Florida.

Together & Including:

Tract A (SWMF), Tract B (SWMF), Tract C (SWMF), Tract D (Open Space), Tract E (Open
Space), Tract F (Open Space), Tract G (Conservation), Tract H (Open Space), Tract I (Buffer),
Tract J (Open Space), and all drainage easements, maintenance easements and all other easements not
otherwise dedicated, all as contained within the plat of Arbors Phase 5 in Plat Book 83, Pages 155-168,
inclusive, recorded in the current public records of Duval County, Florida.

Together & Including:

Tract A (SWMF), Tract B (SWMF), Tract C (Conservation), Tract D (Conservation), Tract E
(Bufter), Tract F (Buffer), Tract G (Open Space), Tract H (Open Space), Tract I (Buffer), Tract J
(Open Space), Tract K (SWMF), and all drainage ecasements, maintenance easements and all other
easements not otherwise dedicated, all as contained within the plat of Arbors Phase 6 in Plat Book 83,
Pages 175-184, inclusive, recorded in the current public records of Duval County, Florida.

4926-1880-9226.4



ARBORS

COMMUNITY DEVELOPMENT DISTRICT

UNAUDITED
FINANCIAL
STATEMENTS



ARBORS
COMMUNITY DEVELOPMENT DISTRICT
FINANCIAL STATEMENTS
UNAUDITED
FEBRUARY 28, 2026



ARBORS

COMMUNITY DEVELOPMENT DISTRICT

BALANCE SHEET
GOVERNMENTAL FUNDS
FEBRUARY 28, 2026

Debt Debt Capital Capital
Service Service Projects Projects Total
General Fund Fund Fund Fund Governmental
Fund Series 2023  Series 2024 Series 2023  Series 2024 Funds
ASSETS
Cash $ 826,941 $ -5 - % - 5 - $ 826,941
Investments
Revenue - 942,174 533,123 - - 1,475,297
Reserve - 212,605 192,306 - - 404,911
Prepayment - - 17,364 - - 17,364
Capitalized interest - - 21 - - 21
Construction - - - 1,753 1 1,754
Cost of issuance - 455 - - - 455
Due from general fund - - 51,083 - - 51,083
Total assets $ 826,941 $ 1,155,234 $793,897 $ 1,753  § 1 $ 2,777,826
LIABILITIES AND FUND BALANCES
Liabilities:
Due to debt service fund $ 51,083 §$ - $ - 9 - 9 - $ 51,083
Accrued contracts payable - - - 1,720 - 1,720
Landowner advance 6,000 - - - - 6,000
Total liabilities 57,083 - - 1,720 - 58,803
Fund balances:
Restricted
Debt service - 1,155,234 793,897 - - 1,949,131
Capital projects - - - 33 1 34
Unassigned 769,858 - - - - 769,858
Total fund balances 769,858 1,155,234 793,897 33 1 2,719,023
Total liabilities, deferred inflows of resources
and fund balances $ 826,941 $ 1,155,234 $ 793,897 $ 1,753 % 1 $ 2,777,826




ARBORS

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
FOR THE PERIOD ENDED FEBRUARY 28, 2026

REVENUES
Assessment levy: on-roll - net
Assessment levy: off-roll - net
Lot closing assessment
Rental Income

Total revenues

EXPENDITURES
Professional & administrative
Supervisors
Management/accounting/recording
Legal
Engineering
Audit
Arbitrage rebate calculation*
Dissemination agent*®
Trustee*
Telephone
Postage
Printing & binding
Legal advertising
Annual special district fee
Insurance
Contingencies/bank charges
Website hosting & maintenance
Website ADA compliance
Tax collector
Software service

Total professional & administrative

Field operations
Landscape maintenance

Irrigation water

Irrigation repair

Aquatic maintenance

Entry monuments
Electric
Fountain maintenance

Amenity center:

Staffing

Management contracts
Facility management
Landscape replacement
Landscape mainenance
Landscape contingency
Pool service

Current Year to % of

Month Date Budget Budget
$ - $ 515,964 $521,340 99%
104,653 313,959 418,610 75%
- 1,034 - N/A

100 - N/A

104,653 831,057 939,950 88%
- 861 9,000 10%

4,000 20,000 48,000 42%
425 1,868 25,000 7%

- 3,493 2,000 175%

- - 5,500 0%

- - 500 0%

167 833 2,000 42%

- 4,246 4,250 100%

17 83 200 42%

12 68 250 27%

42 208 500 42%

- 204 6,500 3%

- 175 175 100%

- 5,831 6,688 87%

102 385 750 51%

- 850 1,680 51%

- - 210 0%

- 18,058 19,007 95%

- 1,000 1,000 100%

4,765 58,163 133,210 44%
8,057 41,410 156,700 26%
820 3,885 15,000 26%
850 1,566 5,000 31%
1,210 8,280 18,400 45%
437 1,711 8,000 21%

- - 7,250 0%

- 3,492 30,000 12%

- 3,451 - N/A

3,551 12,469 22,000 57%
2,297 11,111 - N/A

- - 25,000 0%

- 10,633 50,000 21%
1,107 5,503 20,000 28%p



ARBORS

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
FOR THE PERIOD ENDED FEBRUARY 28, 2026

Janitorial service
Pool chemicals
Janitorial supplies
Trash/refuse
Common area maintenance
Repairs & maintenance
Pool deck improvement
Pool repairs
Special events
Insurance: property
Contingency
O&M accounting
Utilities
Telephone & internet
Electric
Water/irrigation
Potable water
Security
Alarm monitoring
Total field operations & amenity center

Total expenditures

Excess/(deficiency) of revenues
over/(under) expenditures

Fund balances - beginning
Fund balances - ending

Current Year to % of

Month Date Budget Budget

767 2,301 16,000 14%

336 2,051 18,000 1%

402 402 7,000 6%

197 981 2,500 39%

625 2,423 20,000 12%

483 6,538 30,000 22%

- 17,400 40,000 44%

6 6,013 2,500 241%

- - 3,000 0%

- 27,393 30,290 90%

- 91 35,000 0%

- - 5,600 0%

- 333 4,000 8%

- - 15,000 0%

- - 15,000 0%

- - 4,000 0%

1,943 1,943 15,000 13%

23,088 171,380 620,240 28%

27,853 229,543 753,450 30%
76,800 601,514 186,500
693,058 168,344 103,355
$ 769,858 $ 769,858 $ 289,855




ARBORS

COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2023
FOR THE PERIOD ENDED FEBRUARY 28, 2026

REVENUES
Special assessment - on roll
Interest

Total revenues

EXPENDITURES
Principal
Interest
Tax collector
Total expenditures

Excess/(deficiency) of revenues
over/(under) expenditures

OTHER FINANCING SOURCES/(USES)
Net change in fund balances

Fund balances - beginning
Fund balances - ending

Current Year To % of

Month Date Budget Budget

$ - $ 873,652 $ 882,601 99%

1,356 7,271 - N/A

1,356 880,923 882,601 100%

- - 195,000 0%

- 328,348 656,696 50%

- 30,578 32,178 95%

- 358,926 883,874 41%
1,356 521,997 (1,273)
1,356 521,997 (1,273)
1,153,878 633,237 648,826
$ 1,155,234 $ 1,155,234 $ 647,553




ARBORS
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2024
FOR THE PERIOD ENDED FEBRUARY 28, 2026

Current Year % of
Month to Date Budget Budget
REVENUES
Assessment levy: off-roll $ 191563 $§ 574688 $ 766,250 75%
Interest 1,129 8,076 - N/A
Lot closing assessment - 1,892 - N/A
Total revenues 192,692 584,656 766,250 76%
EXPENDITURES
Principal - - 165,000 0%
Interest - 300,116 600,233 50%
Total expenditures - 300,116 765,233 39%
Excess/(deficiency) of revenues
over/(under) expenditures 192,692 284,540 1,017 27978%
OTHER FINANCING SOURCES/(USES)
Transfers out - (192,778) - N/A
Total other financing sources/(uses) - (192,778) - N/A
Net change in fund balances 192,692 91,762 1,017
Fund balance - beginning 601,205 702,135 691,786
Fund balance - ending $ 793,897 $ 793,897 $§ 692,803




ARBORS
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
CAPITAL PROJECTS FUND SERIES 2023
FOR THE PERIOD ENDED FEBRUARY 28, 2026

Current Year To
Month Date
REVENUES
Interest $ 5 26
Total revenues 5 26
EXPENDITURES
Total expenditures - -
Excess/(deficiency) of revenues
over/(under) expenditures 5 26
Fund balances - beginning 28 7
Fund balances - ending $ 33 33




ARBORS
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
CAPITAL PROJECTS FUND SERIES 2024
FOR THE PERIOD ENDED FEBRUARY 28, 2026

Current Year to
Month Date
REVENUES
Interest $ 19 47
Total revenues 1 47
EXPENDITURES
Construction Costs - 196,738
Total expenditures - 196,738
OTHER FINANCING SOURCES/(USES)
Transfers in - 192,778
Total other financing sources/(uses) - 192,778
Net increase/(decrease), fund balance 1 (3,913)
Beginning fund balance - 3,914

Ending fund balance $ 198 1
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DRAFT

MINUTES OF MEETING
ARBORS COMMUNITY DEVELOPMENT DISTRICT
The Board of Supervisors of the Arbors Community Development District held a Regular
Meeting on October 6, 2025 at 9:00 a.m., at the Arbors Amenity Center, 12520 Russian Olive
Road, Jacksonville, Florida 32218.

Present:

Sarah Wicker Chair

Christopher Williams Vice Chair

Heather Allen Assistant Secretary
Mikel Denton Assistant Secretary

Also present:

Ernesto Torres (via telephone) District Manager

Felix Rodriguez Wrathell, Hunt and Associates, LLC
Katie Buchanan (via telephone) District Counsel

Hunter Hurley (via telephone) Kutak Rock LLP

Tony Shiver Amenity Manager

Beth Grossman HOA Manager

David Comer First Coast CMS

The names of all attendees, residents and/or members of the public might not appear in
the meeting minutes. If the person did not identify themselves, their name was inaudible or
their name did not appear in the meeting notes or on a sign in sheet, the name was not listed.

FIRST ORDER OF BUSINESS Call to Order/Roll Call

Ms. Wicker called the meeting to order at 9:00 a.m. Supervisors Wicker, Allen and

Denton were present. Supervisors Williams and Teagle were absent.

SECOND ORDER OF BUSINESS Public Comments

No members of the public spoke.

THIRD ORDER OF BUSINESS Consideration of First Coast CMS, LLC
Proposal for Amenity and Facility
Management

Ms. Wicker presented the First Coast CMS, LLC proposal. Mr. Shiver stated there were
no major changes. The proposal includes a standard 3% increase.

1
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ARBORS CDD DRAFT October 6, 2025

On MOTION by Ms. Allen and seconded by Ms. Wicker, with all in favor, the
First Coast CMS, LLC Proposal for Amenity and Facility Management, was
approved.

FOURTH ORDER OF BUSINESS Ratification of Live Oak Engineering, Inc.
Proposal for Annual Inspection Report

Ms. Wicker presented the Live Oak Engineering, Inc. proposal.

On MOTION by Mr. Williams and seconded by Ms. Allen, with all in favor, the
Live Oak Engineering, Inc. Proposal for Annual Inspection Report, was ratified.

FIFTH ORDER OF BUSINESS Acceptance of Unaudited Financial
Statements as of August 31, 2025

On MOTION by Ms. Allen and seconded by Ms. Wicker, with all in favor, the
Unaudited Financial Statements as of August 31, 2025, were accepted.

SIXTH ORDER OF BUSINESS Approval of July 24, 2025 Public Hearing
and Regular Meeting Minutes

On MOTION by Ms. Allen and seconded by Ms. Wicker, with all in favor, the
July 24, 2025 Public Hearing and Regular Meeting Minutes, as presented, were
approved.

SEVENTH ORDER OF BUSINESS Staff Reports

A. District Counsel: Kutak Rock LLP

District Engineer: Dunn & Associates, Inc.

There were no District Counsel or District Engineer reports.
C. District Manager: Wrathell, Hunt and Associates, LLC

. NEXT MEETING DATE: December 1, 2025 at 9:00 AM

o QUORUM CHECK

Supervisor Teagle will not attend; all other Supervisors confirmed their attendance.
. BrightView Landscaping Proposal & BrightView Mulching Proposal

These items were additions to the agenda.

Mr. Shiver distributed several proposals. He presented the BrightView proposal to
remove 12 dead palm trees, replace one palm tree, and re-stake several palms.

2
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ARBORS CDD DRAFT October 6, 2025

On MOTION by Ms. Allen and seconded by Mr. Williams, with all in favor, the
BrightView proposal, in the amount of $10,632.56, was approved.

Mr. Shiver presented the BrightView proposal to install mulch at the playground.

On MOTION by Mr. Williams and seconded by Ms. Allen, with all in favor, the
BrightView proposal to install mulch, in the amount of $16,250, was approved.

= Armada Construction Services Proposal

This item was an addition to the agenda.

Mr. Shiver presented the Armada Construction Services (Armada) proposal and pictures
and discussed proposed changes to the pool area, including removal of mulched plant beds and
installation of pavers and a small retaining wall in the pool area.

Discussion ensued regarding the scope of work; benefits of removing mulch, which
floods into the pool and deck area; the four proposals received; and the recommendation to
engage the lowest bidder, at $17,400. It was noted that large potted plants could be installed in
the paved areas for aesthetic purposes.

Mr. Shiver discussed his positive experiences working with Armada in other

communities. He thinks adequate funds are available in miscellaneous contingency.

On MOTION by Ms. Allen and seconded by Mr. Williams, with all in favor, the
Armada Construction Services proposal, in the amount of $17,400, was
approved.

EIGHTH ORDER OF BUSINESS Board Members’ Comments/Requests

There were no Board Members’ comments or requests.

NINTH ORDER OF BUSINESS Public Comments

A member of the public stated that she is new to CDD. Ms. Wicker thanked her for

attending the meeting.

TENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Williams and seconded by Ms. Allen, with all in favor, the
meeting adjourned at 9:15 a.m.
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ARBORS COMMUNITY DEVELOPMENT DISTRICT

BOARD OF SUPERVISORS FISCAL YEAR 2025/2026 MEETING SCHEDULE

LOCATION

Arbors Amenity Center, 12520 Russian Olive Road, Jacksonville, Florida 32218

DATE POTENTIAL DISCUSSION/FOCUS TIME
October 6, 2025 Regular Meeting 9:00 AM
December 1, 2025 CANCELED Regular-Meeting 9:00-AM
February 2, 2026 CANCELED Regular-Meeting 9:00-AM
April 6, 2026 Regular Meeting 9:00 AM
May 4, 2026 Regular Meeting 4:00 PM

Presentation of FY2027 Proposed Budget

July 6, 2026 Regular Meeting 4:00 PM
September 3, 2026* Regular Meeting 9:00 AM

Exception(s)

*September meeting date is four (4) days earlier to accommodate the Labor Day Holiday




	AGENDA LETTER: April 6, 2026 Meeting Agenda
	TAB 3: Consideration of Turf Installation Project Proposals
	TAB 3A: Yellowstone Landscape Proposal #656812
	TAB 3B: Dean Landscape Quotes #208 and #209

	TAB 4: Consideration of Resolution 2026-01, Designating a Date, Time and Location for Landowners’ Meeting and Election; Providing for Publication; Establishing Forms for the Landowner Election; and Providing for Severability and an Effective Date [Seats 1, 2 & 5]
	TAB 5: Discussion/Consideration/Ratification: Performance Measures/Standards & Annual Reporting Form
	TAB 5A: October 1, 2024 - September 30, 2025 [Posted]
	TAB 5B: October 1, 2025 - September 30, 2026

	RATIFICATION ITEMS: 
	RATIFICATION ITEMS A: First Coast Contract Maintenance Services, LLC Agreement
	RATIFICATION ITEMS B: The Lake Doctors, Inc. Water Management Agreements
	RATIFICATION ITEMS BI: 5 Ponds (15-20)
	RATIFICATION ITEMS BII: 9 Ponds (4-11 & 14)

	RATIFICATION ITEMS C: Special Warranty Deed [Phases 3A, 4A, 5 and 6]

	UNAUDITED FINANCIAL STATEMENTS: Acceptance of Unaudited Financial Statements as of February 28, 2026
	MINUTES: Approval of October 6, 2025 Regular Meeting Minutes
	STAFF REPORTS: District Manager: Wrathell, Hunt and Associates, LLC

•	NEXT MEETING DATE: May 4, 2026 at 4:00 PM [Presentation of FY2027 Proposed Budget]





